
Odoo 18 to 19 Migration Checklist: The Insider 
Playbook for a Risk-Free Upgrade
Upgrading from Odoo 18 to Odoo 19 is not just about moving data. It is about future-proofing your 
ERP, aligning with business growth, and eliminating inefficiencies that have accumulated over 
time.

This checklist goes beyond the basics and covers the strategic, technical, and operational 
guardrails you will not find in generic migration blogs.

1. System Audit and Customization Reality Check

Conduct audits at two levels: Functional (does this customization still serve a purpose?) and 
Technical (is it compatible, secure, and cost-effective to maintain?).
Identify and remove redundant customizations that silently slow down performance and 
complicate upgrades.
Apply a litmus test for third-party apps: retain only those with measurable ROI. For others, 
assess whether Odoo 19’s native modules provide the same functionality.
Redesign clunky approval flows or redundant steps. Many businesses achieve a 10–15% 
efficiency gain during this stage.
Run a security review of custom code. Upgrades often expose vulnerabilities that were 
previously hidden.

2. Backup with Restoration in Mind

Test restoration on a staging server to ensure backups are usable in real-world scenarios.
Encrypt and separate database, filestore, and custom code backups to avoid cross-layer 
corruption.
Maintain versioned backups for every migration attempt. This ensures a quick recovery if 
migration fails mid-way.

3. Staging Environment that Mirrors Production

Replicate the production environment exactly, including database engine, hardware 
specifications, and network conditions.
Run stress tests using real workloads such as bulk imports and concurrent user logins to 
identify bottlenecks early.
Conduct rollback drills to prepare for worst-case scenarios at go-live.

4. Installing Odoo 19 with Best Practices



Begin with the latest stable release and avoid .0 versions.
Install only the essential modules first to validate the core system before layering additional 
complexity.
Configure robust security policies upfront, including role-based access, logging, and multi-
factor authentication.

5. Data Migration Execution

Migrate a 10–15% subset of live data first to uncover mapping issues and schema conflicts.
Pay attention to schema changes in accounting and reporting within Odoo 19.
Ensure that attachments such as documents and images migrate completely and remain 
accessible.
Preserve audit trails and historical transactions to maintain compliance integrity.

6. Testing and Validation

Conduct functional testing across all critical business modules, engaging departmental 
leaders to highlight deal-breaking issues.
Run regression tests on custom modules to confirm stability under load.
Carry out user acceptance testing with frontline staff to uncover real-world edge cases.
Benchmark Odoo 18 and Odoo 19 under identical workloads to quantify performance 
improvements.

7. Training and Change Management

Train users on benefits and process improvements rather than button-by-button 
instructions.
Deliver training through embedded tooltips, micro-videos, and contextual help inside Odoo 
rather than static manuals.
Organize post-go-live refresher sessions to address practical issues that surface in daily 
operations.

8. Go-Live and Post-Migration Monitoring

Schedule go-live during low business activity periods such as weekends or off-hours.
Establish a cross-functional “war room” for rapid issue resolution during the first days of 
transition.
Monitor user adoption rates, login frequency, and process drop-offs in addition to system 
errors.
Retain rollback readiness and maintain Odoo 18 backups until at least 30 days of system 
stability.

Expert-Level Insights

Customization Rationalization: Minimize customizations and adopt native Odoo 19 features to 
reduce long-term maintenance costs.



Data Quality Improvements: Use the migration to clean up duplicates, archive inactive 
records, and standardize data.
Compliance by Design: Ensure GDPR, SOC2, or local regulatory standards are integrated 
during migration, not as an afterthought.
Continuous Optimization: Treat go-live as the beginning of Phase Two. Establish feedback 
loops and optimization cycles to continuously improve system adoption and efficiency.

This is not just a migration checklist. It is an ERP insurance policy. Organizations that adopt 
these practices not only safeguard their migration but also unlock efficiency, compliance, 
and growth opportunities.

Ready to upgrade to Odoo 19 without risks or downtime? 

Let Sedin Technologies’ Odoo-certified experts handle your migration end-to-end.

📧 Email: sales@sedintechnologies.ae

🌐 Website: https://sedintechnologies.com/middle-east/odoo-partner/

📞 Phone: + 971 585370501

Sedin Technologies 

*This document is intended for informational purposes only. Features, timelines, and upgrade paths may vary based 

on your business setup. Always consult with an Odoo-certified partner before initiating migration.
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